Ground rules

Setting ground rules is a good tool for a longer programme of development or rehearsal
How are we all to operate to get the best out of this group and this programme/process?

After creating a set of ground rules, getting physical sign up is a real sign of commitment and buy-in.

Ground rules should be:

· Specific

· Created by the participant, aided by the facilitator

· Based on group respect

· Aimed at making the group as effective as possible.

Examples:

Mobiles should be switched off during sessions – if you must keep the phone on for an emergency reason, ask permission from the whole group first

Keep to the timetable. If you are going to be late, at least inform a group member in advance.

There may also be a heading of attitudes and values the group wishes to uphold:

· respect for others’ views

· no destructive criticism

· being honest

· Active listening.

Write all these up, discuss them, and then get sign up. They can also be reviewed later. When there is dysfunctional behaviour or conflict, the ground rules can often be used to help manage such occasions.

Inverting Ground rules

An alternative way of generating ground rules is to ask the group:

How could we screw up/sabotage this process?

And then brainstorm around that.

The negative ideas can then be inverted into positive ground rules for sign up.

This method can sometimes be more engaging and reveal fears and genuine concerns. It also creates self-awareness

