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Grab a Thinking Cap!

Edward de Bono, one of the world’s best-known creativity experts, has devised a useful approach for facilitating the creative thinking process during problem solving sessions. The Six Thinking Hats approach is a technique designed to encourage a solution to be explored from several angles, rational as well as intuitive. Different participants in a meeting can “wear” a single hat, or everyone can take turns switching back and forth.
(1) White hat: a perspective that encourages the sharing of all available data, information and facts. Typical statements made by a White Hat individual may start like this: 

The current information we have is... 

The crucial information we are missing is... 
What information would we really like to have? 

(2) Red hat: A perspective that gives people permission to express their feelings and intuitions without apology, explanation, or any need to justify them. Typical statements may sound like this: 

I really feel that we are way off on this project. 

I really love this idea! 

I don’t like the approach we are taking. 

(3) Black hat: A perspective that encourages wearers to use caution, express critical thoughts, and avoid making mistakes. Typical statements may include: 

The market won’t permit us to do that. 

We do not have the resources to meet that deadline. 

But we don’t have enough experience in export management. 

(4) Yellow hat: A perspective that encourages optimism and the discussion of possible benefits and the reasons why something can be done. Typical statements might include: 

This might just work if we offered a new financing plan to our customers. 

The long-term benefits would outweigh any potential risks. 

The increased goodwill with customers is worth the extra time and cost for training. 

(5) Green hat: A “brainstorming” perspective that encourages the exploration of new ideas and creative approaches to solving problems. 

Could there be any additional alternatives? 

How could we accomplish this in a better way? 

Are there any other explanations? 

(6) Blue hat: A perspective that provides an overview of the whole process to ensure that it is balanced and focused – a hat for “thinking about thinking”. The blue hat is usually worn by the chairperson of the meeting for organizing and controlling the thinking process so that it becomes more productive. 
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