Recycled Dreams

The Issues Explored in the Play

What does it mean to me?

Natalie (reading): “The Sustainability Strategy 2008-2018” That's far from pointless.

Jamie: You haven't read it. Page upon page of  bullshit and hypocrisy. A call from the top to recycle and reuse, to reduce and rethink, all written by a guy who drives a Mercedes on company budget and has a four-wheel gas-guzzler as a second family car.

Do you think companies having sustainability strategies is a pointless exercise?

What’s the best way for a company to be sustainable?

Jamie: Sustainability starts at home you know. You have to get a life first, before you go about worrying about life on earth.

How personally sustainable is your own personal life outside work? Are you spending more than you have? Are you fulfilled in life?

Natalie: This company is big enough to make a big impact on green issues. ...

Jamie: Not in this company. They’ve created too much cynicism. 

Natalie: Just because you’re full of negativity doesn’t mean everyone else here is.

Are you cynical about your company’s attempts to be green? 

Is it okay to be negative about management initiatives?

Jamie: Most people who work here are under thirty-five. If you want to reach generation Y, you've got a challenge on your hands. The secret of reaching generation Y isn’t giving them Death by PowerPoint and cheesy documents to read.

What’s the best way of getting a message about sustainability across to staff?

Generation Y are the computer-savvy, social-networking generation who like to find things out of themselves. What’s the best way of the organisation being sustainable in your own personal view?

Jamie: This is the age where no one has the right to tell anyone anything. Telling people stuff, unless they agree with it already, annoys them. It irritates them.  And a good thing too if you ask me. The Queen has been replaced by the King of Personal Space.

Do you find company briefings and new initiatives an invasion of your work space? 

What happens when your own personal values clash with those of the company you work for, or with work colleagues or managers?

Jamie: The reason no one cares about your little planet earth anymore is because there are six billion more important planets to worry about. Six billion personal ones. Six billion and ten, six billion and twenty, six billion and thirty…
Natalie: A lot of people care about the planet. 

Jamie: I hope you’ll say that to all your fellow British Holiday makers as the onboard toilets flush over the Mediterranean Sea on your thirty quid charter flight to Kos.

A lot of people “talk the green talk” but haven’t really changed their behaviours much. Are you one of them? How important is it to walk your talk?

Jamie: The reason people are cynical about this company's attempts to go green are because we've been told. That's the first disastrous step. And the second is that it isn't OUR planet our great leaders are talking about. It's theirs.

Whose agenda is the sustainability agenda? Everyone’s? The managers’? The shareholders’? The staffs’? The customers’? Does it matter?

Being more sustainable might make more money for shareholders. Is that a good or a bad thing for the organisation? Is it a good enough reason to not support company wide sustainability issues?

Natalie: This isn't just about the shit we are pumping in the sea, this is about US. This isn't just about ozone layers, this is about the amount of paper we are using each day

Do we often see the “environment” as something “out there”, separate from us? What negative impact does your daily work have on the planet? Your use of paper? Your travel? Your use of energy? The waste your produce personally at home and at work?

Jamie:  Four wheel drives? We're told we have to become leaner, meaner and greener and they’re all driving Porsches and Mercedes series 5s.

Is there one ruler for managers and one rule for staff at the organisation or is everyone pulling together? Is a smart car an inappropriate car for driving to meet clients?

Jamie: Do you think this is what I dreamed of doing when I was a child?

(to Natalie): The reason you're so interested in global sustainability is, for you, our ailing planet is a far more manageable lump of a problem than the unfathomable wasteland of a universe that is your own personal life.

Are you happy in life or at work? Do you sometimes get involved in other peoples’ lives or even causes, as a way of not focusing on your own life?

Apollo: Be original. Get back your essence, before it was polluted with cliché and copy. Crisp, new, white paper; untainted, clean and ready, unwritten or printed upon, where all is possible, a canvas for your originality.... I am one of a kind. No one holds the store of words that I do. Yes, I am unique.  How unique are you?

How unique are you and does it matter to you?

Jamie: People are sleeping their lives away.

Nick: . Hasn’t it ever occurred to you that constantly trying to “wake people up” day in, day out is its own repetition and routine? It’s just another form of your so called “sleep”.

Is the organisation in initiative overload? Are you tired of change after change? Is there a danger that the sustainability drive in a company just gets lost among a whole load of other iniatives going on?

Nick: All I am saying is a lot of people look to you for an example. If you spoke a bit more positively about what Nat is trying to do on the ground, people would listen. I know you’re not stupid. Why NOT do our bit for the planet. I couldn’t give a toss about shareholders. But I do give a toss about what we’re doing to the world.

Are you in a position to positively influence change in your department, area of work or even the whole company? Are you keeping your head down rather than get involved in change? Are there people around you looking to YOU to take a lead or be an example?

Nick:  Sometimes you don’t do things for reasons. Sometimes you just do them. Why should I not use a bit less paper? Actually I feel better for it. There.. There’s a reason! Woohoo! I feel better for it.

Must there always be a deep reason for doing something? Even if you don’t have strong feelings about sustainability, if there is a rational case, is that enough grounds to do something positive?

Is the sustainability agenda just a lot of hot air and unnecessary panic?

Nick: Look James, every time this company launches a new initiative you are the first to diss it; you come out of your corner cynical fists flying claiming its all hidden motives and hypocrisy; but I don’t see YOU walking your talk. You claim to be the ultimate cynic but actually you’re one of the best team leaders in the section AND you’re popular. I bet THAT pisses you off.

Is it fashionable to be cynical in your organisation? Is your status in your job partly achieved by being negative or cynical? Is cynicism your preferred style at work? What is the impact of cynicism on colleagues, on people your report to, or who report to you?

Natalie: In my view, indifference is a crime worse than murder.

Nick: What makes you say that?

Natalie: If you have disagreement, even conflict, at least it shows people care. You either need something to go with, or something to go against. But when people just can’t be assed, you’re in trouble.

Is conflict necessary to get people active? How do you arouse people out of indifference without conflict? Are there forms of positive thinking and presenting that arent irritating or cheesy?

Jamie: Do you know, if we all teleconferenced even half of the meetings we drive to, we’d travel in total about ninety thousand miles less per year.

How many miles to you travel in a week? Are there more environmentally friendly ways you could travel? Could you cut down on travel or even eliminate it using technology or smarter working?

Nick: Jamie the Mouth is always right. Which makes all of his statements cancel themselves out. Jamie, is a man full of content, but then again, so are recycle and rubbish bins

Is there a difference between being right and doing the right thing? There are a lot of statistics about the environment that are disputed – but is there still a need ti be a bit greener anyway, or is that just being subjective and reactive?

Jamie: I cancelled ALL my meetings for this week. Four are now teleconferences, and three only really needed a well written email.

Are there any meetings you could replace with a teleconference or a well written email?

Nick: I can see. You’ve done something for the planet. It can’t last. Your sustainability will be unsustainable.

How do you ensure that sustainability doesn’t fizzle out? How do you make sustainability sustainable?

Nick: Since we put out recycling bins in every office, paper usage has trebled. People stop caring. They know it will be recycled so they get over generous.

How careful are you with paper use? Do you over-print or over-copy?

Nick: They wouldn’t be so indifferent if it suddenly all rained down on their heads. All the waste, all the refuse. All the rubbish.

Jamie: Most people are so wretchedly content, they wouldn’t even feel it.

Nick: That’s what it would take. Another flood. The world needs another flood.

Do you think the world is heading for environmental disaster? Is it to late to do anything? Even if it is true, should we still act locally and personally? Or is it all hogwash and overreaction or too late, so pointless?

Do you think companies are just about making money, or do they have an environmental responsibility?

Five Sustainability Actions – explored in the play

1. Make your own personal life sustainable

2. Minimise your paper use

3. Get rid of the crap and clutter in your life and at work

4. Meet virtually and cut down unnecessary travel

5. Use less energy – don’t leave things switched on at night

Five reasons  not to... explored in the play

1. Because we’ve been told

2. Lines the pockets of greedy shareholder

3. Because managers are hypocrites

4. Because it’s too late – the planet is a lost cause

5. 5. Because there’s no need – the planet is fine

Five “things” to look at tomorrow

1. The car and your travel

2. The photocopier, printer and the paper

3. Things left on overnight

4. Your meeting schedule

5. Become more aware of the issues and what can be done

www.recycleddreams.net

