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The Collusion of Mediocrity…

An often unspoken agreement to avoid discomfort through avoidance of real honesty and challenge

"I'll praise you if you don't challenge me”.

"Stability is all-important, even at the expense of innovation and change”.
The collusion in detail

Colluding with the fabrication of a false threshold.  The threshold is set at a place behind the genuine threshold of transformation.

The collusion is almost always kicking in.

For a collusion to be broken it must first be named.

The collusion seeks calm waters, and seeks, either consciously or unconsciously, to create safety and security through non-challenge and superficial tolerance.  The result: mediocrity

The collusion often wears the mask of its opposite eg transformation.

Praises the almost-risk over the real risk taken.

Processes for breaking collusion of mediocrity

Deepening Honesty

Building engagement

Creating and nurturing trust

Encouraging and modelling risk-taking

Boundary questioning and challenging

Linking the personal and the organisational

Exploring the shadow-side

Exploding myths and questioning norms

Speaking from the heart

Banishing ghosts

Expressing and demonstrating genuine human respect
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