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Pedler, Boydell and Burgoyne's Approaches to Creativity
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Draw the problem
- try to represent the problem in pictorial/cartoon form. be as uninhibited as you can. The consider possible solutions, or topics related to the problem, and draw them.
Be the problem
- for example, imagine you are the troublesome part of a machine, or a message that got lost or misunderstood. think hard about what it would feel like, what could be done, what would help.

Invert the Problem
- turn the problem inside out or upside down, or reverse it. For example, instead of putting a product into a package, consider putting a package around a product. Or, instead of protecting employees from an industrial accident, protect the accident from the staff.
Turn the Problem into an Opportunity
- try to frame the problem in terms of opportunities arising out of it. 
Write a Story
- fictionalise the problem and the people concerned with it. You could get a completely new angle on the situation.
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(from "A Manager's Guide to Self-Development" By Mike Pedler, John Burgoyne and Tom Boydell, 1994, McGraw-Hill, ISBN 0-07-707829-2)
